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Major finished project references:
Corporate governance, change management, Brussel — House of Hungary (2024) Project Leader 11 Mrd HUF
business development, Hungarian State Opera (2022) Head of Development 52 Mrd HUF
More than ten years of experience on Project Museum of Ethnography (2023) Head of Development 38 Mrd HUF
development,  design and  construction House of Hungarian Music (2022) Head of Development 22 Mrd HUF
management, Eiffel Art Studios (2020) Head of Development 28 Mrd HUF
More than 15 years of experience at monument House of Millennium (2019) Head of Development 4,5Mrd HUF
reconstructions, Hotels, Thermal Bath, Museums, Fortress of Komarom (2019) Head of Development 6,2 Mrd HUF
Offices and other public buildings as head of National Museum Storage Center (2018) Head of Development 21 Mrd HUF
design, of construction, project manager Heritage Palace (Budai Vigadd) Project developer 6,7 Mrd HUF
and developer, . Musum of Fine Arts (Szépmivészeti Mizeum) Project developer 11,4 Mrd HUF
Construction. economist, project finandng and National Castle reconstruction Program (2015) CEO/President 14 Mrd HUF
poeuan Atall scale of National Fortress reconstruction Program CEO/President 37 Mrd HUF
A " (2014)
Tendering and Public Procurement experience, Royal Castle of Godollo (2009-2010) Project developer 2,4 Mrd HUF
Management of EU Funded projects, lnciding Rac Thermal Hotel and Thermal Bath (2006~ technical supervisor 7 ,4Mrd HUF
feasibility studies, evaluation, developing and 2009)
attila@saghi.hu setlement, 3 - Veli Bej Hospital and Thermal Bath (2006- Project developer 1 Mrd HUF
g ‘am!‘ e ::::‘::' relations, media attendance (print, TV, Sl
B Redoute Pest Palace (Pesti Vigad6) (2006~ Project developer 4,5 Mrd HUF
2011) EU Fund management
Technical University Budapest — Civil Engineering Faculty  Structural engineer, MSC Gresham - Four Season Hotel (2005-2007) independent engineer 5,5 Mrd HUF
1997 | Accor Hotel Feharvarcsurgé (Karolyi Kastély) Head of construction 1Mrd HUF
Technical University Delft (Hollandia) Ecological City project”, Academic records | Esterhaza Castle and park reconstruction | Head of development | 1 Mrd HUF
1994
Technical University Budapest — Archi Faculty Expert Study Year Com Main rules
2001 | | 2015- Liget Budapest = Senior board member LD
Technical University Budapest - Architectural Faculty Technical Supervisor Deputy CEO *=  Management
| 2003 | ? * Head of Development LSt ithe hay
Pézmany Péter Catholic University Project Manager for EU funded projects 20142015 | Forster Center = Public Relations
12004 | | President = International cooperation “
TERC Studio Public Procurement Consultant = Regional development programs ‘
| 2004 | = Public consultations
West Hungarian University — Economist Faculty Economist Study 2005-2014 | Solution Architect | =  Management
2007 | | ud = Project development
Technical University Budapest - Architectural Faculty Project Developer cEo *  Project management (2028)
L2011 = Project Financing
= Tender Consultancy “AMagyar Erdemrend
Licence/membership: 2004-2005  Architekton ZRt *  Marketing, lovagkeresztje” — Knights Cross.
*  Member of the Chamber of Engineering, Business = Strategic planning =
= Designer of Building structures, with no limitation FADIC International Federation of Consulting Engineers Developmeit +  Budgeting i
« Licenced Head of Construction of Buildings and Civil \EELY/ e ciovat Voc o Consing Engineers 20022004 | National Trust Pidject meraRent
Engineering Objects, with no limitation ’ Project director = Costcontrol
* Licenced Technical Supervisor of Buildings, with no *  Public procurements
limitation = Technical supervision
| Licenced Technical Supervisor of Civil Engineering R 20012003 | EC Harris Ltd. = Independent Engineering
Objects, with no limitation Consultant = Due Diligence reports.

Monument Reconstruction Expert,
Member of the FIDIC organization,

ICOMOS L A

PR P S—

Public Procurement Consultant, 2 Media:
Project Re: Construction — New age of brownfield developments® (2019) (2020)
Member of UNESCO/ICOMOS, Mar)agement .Business based Heritage development — Research of Open possibilities in

I § Institute.

.
*  Project Developer expert,
= Member of the Project Manager Association

Hungary” (2007) Project Excellence award —

Councilmember at Europa Nostra Finding the proper role - Buildings with excitedly functions” (2003); Museum of Fine Arts (2019)
Magyar Media roles (print, radio, TV, online, podcast) (2014-2024) Project Excellence award —
Projektmenedzsment Redoute Buda (2018),
Szévetség Teaching activity:

Several International Property and
design awards
(2019-2024)

“City Design” — Edutus University (2020-2022),
Integrated Project Management” — Master School of Investment Managers
(2024-25)

| Hungarian/English
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Temporary exhibition,
diplomatic functions, opening.

Construction Phase

Organizing and construction tasks, operational
permit.

Preliminary&Design Phase

Collecting and analysing site information,
problem solving, creating alternatives. Permit
and execution design.

Site acquisition, law and financial execution.
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PROJECT MANAGEMENT

8.

<

1

Budapest, Ericsson House

27. Projektmenedzsment Forum

202S5. aprilis 3.

. Minél korabbi egylttm(ikodés a partnerek kozott
. Kockdzat és eredménykozosség
. Integralt dontéshozatal — nem partikuldris érdekek mentén

. SokszereplGs keretszerz6dések / ”kuldetési nyilatkozat” / azonos preambulum

. Hiteles bels6é kommunikacio, annak megfelel6 férumanak kialakitasa
. K6z06s adat és informdacidkezelés, a megfelel6 jogosultsagi szintekkel
. Elfogadott irdnyelvek, vezérelvek, etikai kddex

Minél kordbbi célkijeldlés (a cél mindig részletesen meghatarozandd)
Rugalmassdg és alkalmazkodds a MINDIG valtozoé korilményekhez

0. Kornyezetvédelmi szempontok / életciklus elemzés / az lzemeltetési koltségek optimalizélasa

o=
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ELOKESZITESI SZAKASZIEEER
UNDERSTANDING HERITAGE
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Le plus vieux document trouvé aux archives date de 1838. Celui-ci la de l'en- sur les plans qui suivent, mais est similaire a la fu
trée du coté de la rue Ducale. Il s'agit d’une élé de la situati avant la et cale.
de la situation projetée. Les fagades de la rue Ducale ont en effet été congues lors ¢
Ceci nous confronte Immédiatement a I'analyse des niveaux. Quels sont les niveaux d'origine ? On observe donc une certaine répétition dans la compositic

ont-ils Ia é de niveau entre |a porte cochére et les autres niveaux ? fagade a été reproduites quatre fols, Il est donc trés probab
Pnt-ils rehaussé ia zone de la bibliotheque ? Qu’en est-il des soupiraux ? Par ailleurs; nous consta- représente la situation d'origine.

ons sur ce document que la lucame, centrée sur I'axe de la porte d'entrée est différente de celle
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2 mai 2023

Clien

Ministé

iques et étrangéres
ixelles

ro des Affaires éco
Ambassade de Hongrie Bru

80 Bruxelles, Belgique

ASSAR Brussels

181/2 Chaussée de La Hulpe, 1170 Bruxelle:
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UTEMTERYV EZE2Z

2022 203 o am
1 2 3 4 5 6 7 8 5101112 1 2 3 4 5 6 7 & 910112 1 2 3 4 5_6
15 Megnyitd

14 Haszndlatbavételi engedély

13 Belsdépitészet, berendezés és mitargyak beszallitasa
12 EpitBmesteri és szakiparl Kivitelezési szakasz
11 Kivitelez kivdlasztasa, szerzddéskdtés
10 Miszaki ellendr kivalasztasa, szerzfdéskotés

9 Epltési engedély

B Hatdsagl egyeztetés, hidnypotlds

7 Tendertervezd cég kivdlasztdsa, szerzddéskités

& Engedély beaddsa

5 Helyi épltész kivalasztdsa, szerz8déskités

4 Epitészeti koncepeid kivilasztisa |
3 Epltészeti Stletpalyazat

2 Projekt kltséguetés elfogadisa ||
1 Ingatlanvasarlis
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DONTESHOZAS FOLYAMATA

Problémak /
Informaciok

4

A dontést
igénylé
helyzetek
azonositasa

Sziikséges
adatok

o

A dontés
meghoza-
talahoz
sziikséges
informaciok
Ossze-
gyljtése

Lehetséges
valtozatok

Megvaldsit-
hat6
valtozatok
képzése

Critériak és
sulyok

Az
optimalis
valtozat
kivalasztasa
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Feladatok és
felel6sok

B L
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22N
Y,

projekt terv
a
megvalosi-
tasra
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Terv, épiilet
vagy épitmény

O

Az
eredmény
értékelése,
beépitése a
kovetkezd
folyamatba
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DEVELOPER: Ministry of Foreign Affairs and Trade
DESIGNER: 3H (Hungary), ASSAR (Brussel)
CONSTRUCTION: LATEREX LTD

PROJECT LEADER: Attila Saghi
ENGINEERING/ARCHITECT STAFF: 50+
CONSTRUCTION WORKERS: 300+
DESIGN: 6 MONTH

CONSTUCTION: 4+11 Month
PERMITTING: 135/160 DAYS

TOTAL FLOOR SPACE: 2364 sq.m.
LIBRARY: 3145 books

ARTIFACTS: over 300 pieces

TOTAL COST: 21 million Euro









%%) 27. Projektmenedzsment Férum

,Mindent meg kell tenni,
akkor mar csak szerencse

kell”
Kérdések és valaszok

K6szondm a Figyelmet!

Saghi Attila, 2025.04.03.

2025. aprilis 3.
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